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Maine State Library Commission
** November 19, 2018 MEETING MINUTES **
Meeting called to order at 1:00PM.
Attendance
Commission Members Present: Joyce Rumery (Chair,) Helen Thompson (Vice Chair), Heidi Grimm,
Charles Campo, Art Turley, Don Wismer, Michael Hays, Jeff Cabral, Ben Treat, Sarah Campbell and
Melissa St. John
Also Present: James Ritter (State Librarian, MSL), James Jackson Sanborn (Infonet), Janet McKenney
(MSL), Adam Fisher (MSL), and Alison Maxell (MSL)
Welcome
The chair opened the meeting at 1:00 PM..
Approval of Minutes
Commission reviewed and accepted minutes from the September 2018 and October 2018 meetings.
Questions/Comments on Reports
Joyce Rumery asked about on metrics for current year library consultation services – services to date
seem to be falling below where we were last year. Janet McKenney indicated that the number reflects a
slowdown that occurs every summer.
Update and Discussion – Title 27 Statute – Proposed Changes
Section 111 comprises the heart of the commission makeup. Work has involved updating
language/concepts of other parts of chapter 4 as it relates to the Maine Regional Library System. The
document you see reflects this work.
We will be going through other parts of the statutes in a similar manner. For example, Art Turley
pointed out that the “public library” is defined in another part of the statutes and it is important that the
terminology/definitions are used consistently.
Art Turley asked about the seat count in the draft version of the statutory changes. James Ritter
confirmed that there were two seats allocated for public libraries.
Sarah Campbell asked what would happen to people in filled slots in the event that the legislation
changes the composition of the board. Don Wismer indicated that it wouldn’t likely be a problem if
there was a transition clause in place that applies the law to new positions moving forward.
In terms of timing, a change won’t likely occur until 90 days after the next legislative session. The
statutory changes may be part of a larger piece of legislation that covers library priorities.
Update and Discussion – Regional Meetings and Consultant/Specialist Outreach
Janet McKenney noted that the Rumford event was cancelled due to snow last week.

Helen Fogler reported that the event in Region 5 last week was productive in terms of being a catalyst
for collaboration between libraries in the area.
Update and Discussion – Health & Safety (Bed-Bug) Protocol and Policy
Specialty dogs have been in each month and haven’t detected any area of concerns during their last
couple of visits.
The protocol we’ve drafted will help us respond quickly and effectively if we do have a problem in the
future. The plan will be updated to address minor spelling issues/etc and will likely evolve in the future
based on what we may learn in responding to actual incidents.
Sarah Campbell asked if MSL was planning on sharing the library protocol as a model that could be
adopted by other libraries. James Ritter indicated that it was important that others had the opportunity
to use the protocol and modify it for their own use. In providing the policy online, the library will also
reference the talking points that might be helpful to other libraries in rolling out a protocol of their own.
MSL Business Model / Resource Sharing / 2019 Focus
We’ve talked for some time about where the resources of the library can have the biggest impact. We
are now in the environment where we have no choice but to reevaluate the way we do business to
realign our limited resources to ensure that we can meet our obligations.
We are challenged by a number of different factors : more volume coming through the ARRC system,
inflationary costs in terms of staffing and collections costs, increased van delivery costs.
Some of the services we provide may be holding libraries back from going to the next level in terms of
sustainability and service to their community. For example, there are libraries that are ripe to enter the
MILS system, but they remain reliant on requesting materials from the ARRCs. We need to be shifting
these libraries to a more sustainable model where they can thrive instead of just hanging on to the way
they’ve always done it.
Michael Hays suggested that it might be helpful to develop a document that involves feedback from MSL
that would help frame the conversation about priorities.
Helen Fogler expressed concern about steering libraries away from ARRC services. If anything, if the
ARRCs need more funding to provide these services.
James Ritter indicated that there is no question that the services provided by the ARRCs are important,
but there aren’t resources that can be allocated to help the ARRCs keep up with increased demand.
Michael Hays suggested that a “lifeboat exercise” might be helpful in terms of identifying priorities.
Joyce Rumery asked MSL to develop some background materials that will aid in further discussion at a
future meeting.
Other Business
Jeff Cabral discussed the work of the Maine Library Advisory Council. At a recent meeting of the group
discussed a number of topics (one card, public library marketing/advocacy, etc) and their interest in
collaborating with other library entities (Maine Library Commission, Maine Library Association) to

support existing efforts around those topics. We don’t want to duplicate efforts. We are looking for
some guidance on how we structure our work – this is very different than what we did as members of
the regional district boards.
Charles Campo expressed concern that the group might lose focus on their original mission of serving as
a communications mechanism for library members throughout the state.
James Ritter said that the most important exercise of MLAC is to communicate data – this group is
important in letting us know their perspective about the health and activities of libraries in Maine and
communicate information back to their peers about the work /priorities of the Library Commission.
Janet McKenney told commission members to keep an eye out for an email announcement on the
awardees for Maine Public Library Fund grants.
Meeting adjourned at 2:30 PM.

